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This Al Nasr Contracting Company L.L.C. Quality Policy Statement has been developed to define the
general objectives of the organization and the arrangements for the effective implementation of its
Quality Management System.

Al Nasr Contracting Company L.L.C. is committed to:

e Meet the requirements of our customers on time and within budget. We aim to meet their
expectations and gain their satisfaction

e Ensure that all activities performed during the execution of our projects are in accordance
with the contract document requirements, governing national and international standards,
codes, regulations and the requirements of our Quality Management System

e Continually improve the effectiveness of the Quality Management System

e Ensure that quality is never compromised. Work shall be executed in such a way as to
become industry benchmarked for our quality standards

e Achieve progressive improvements to our quality performance by the systematic review of
our arrangements against defined objectives and targets

e Apply the best possible technology in the industry to comply with the agreed requirements

e Increase the competence, involvement and motivation of all our employees as we recognize
their importance towards achieving our goals and objectives

e Ensure that the policy is brought to the attention of all employees and is made available to
other interested parties on request

This policy shall be regularly reviewed to ensure its continued suitability to the organization.
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